
Repair	
  of	
  Neskowin	
  Creek	
  Bridge	
  at	
  South	
  Beach	
  Road	
  
	
  
The	
  South	
  Beach	
  Road	
  Association	
  and	
  Proposal	
  Rock	
  Homeowners	
  Association	
  have	
  
contracted	
  with	
  OBEC	
  Engineering	
  (Eugene,	
  OR)	
  to	
  design	
  and	
  install	
  a	
  structure	
  that	
  will	
  
protect	
  the	
  foundation	
  on	
  the	
  east	
  side	
  of	
  the	
  South	
  Beach	
  Road	
  bridge	
  over	
  Neskowin	
  
Creek.	
  Erosion	
  over	
  the	
  last	
  several	
  years	
  has	
  advanced	
  beyond	
  the	
  pilings	
  that	
  support	
  the	
  
bridge	
  and	
  has	
  undercut	
  the	
  concrete	
  fill	
  that	
  lies	
  below	
  the	
  roadbed	
  adjacent	
  to	
  the	
  bridge.	
  
Because	
  of	
  fish	
  passage	
  concerns,	
  repairing	
  the	
  bridge	
  is	
  not	
  a	
  simple	
  procedure.	
  
	
  
The	
  OBEC	
  proposal	
  and	
  contract	
  are	
  included	
  on	
  the	
  following	
  pages.	
  Please	
  note	
  that	
  
OBEC	
  estimates	
  the	
  final	
  cost	
  might	
  increase	
  by	
  $2,500	
  as	
  a	
  result	
  of	
  factoring	
  a	
  5%	
  
inflation	
  increase	
  in	
  construction	
  costs.	
  OBEC	
  is	
  responsible	
  for	
  designing	
  the	
  repair,	
  
obtaining	
  the	
  necessary	
  permits,	
  and	
  overseeing	
  the	
  project.	
  Local	
  contractors	
  will	
  
construct	
  the	
  protective	
  structure.	
  A	
  standard	
  bid	
  procedure	
  will	
  be	
  used	
  to	
  choose	
  the	
  
contractor.	
  
	
  
The	
  South	
  Beach	
  Road	
  Association	
  and	
  Proposal	
  Rock	
  Homeowners	
  Association	
  Boards	
  
approved	
  moving	
  forward	
  with	
  Tasks	
  1,	
  2,	
  and	
  3	
  of	
  the	
  OBEC	
  proposal.	
  At	
  the	
  2013	
  Annual	
  
Meeting	
  SBRA	
  members	
  approved	
  the	
  permitting	
  and	
  environmental	
  study	
  necessary	
  for	
  
the	
  project,	
  Task	
  3.	
  The	
  Board	
  subsequently	
  learned	
  that	
  the	
  Army	
  Corps	
  of	
  Engineers	
  
required	
  a	
  hydraulic	
  analysis	
  that	
  includes	
  a	
  No-­‐Rise	
  Certification,	
  Task	
  2.	
  No-­‐rise	
  
certification	
  means	
  that	
  during	
  the	
  repair	
  of	
  the	
  bridge	
  water	
  levels	
  will	
  not	
  rise	
  upstream.	
  
The	
  hydraulic	
  analysis	
  also	
  will	
  guide	
  the	
  design	
  of	
  the	
  protective	
  structure.	
  
	
  
The	
  South	
  Beach	
  Road	
  Association	
  and	
  the	
  Proposal	
  Rock	
  Homeowners	
  Association	
  will	
  
share	
  equally	
  the	
  cost	
  of	
  the	
  bridge	
  repair.	
  	
  
	
  
The	
  schedule	
  for	
  the	
  work	
  is	
  included	
  on	
  the	
  page	
  that	
  follows	
  the	
  OBEC	
  proposal.	
  
	
  

























ID Task Name Duration Start Finish

1 South Beach Road (Neskowin Creek) Bridge 290 days Wed 8/6/14 Tue 9/15/15
2 Notice to Proceed 0 days Wed 8/6/14 Wed 8/6/14
3 Project Management 290 days Wed 8/6/14 Tue 9/15/15
4 General Project Management 290 days Wed 8/6/14 Tue 9/15/15
5 Surveying 14 days Fri 8/29/14 Wed 9/17/14
6 Field Survey, Control, Topo, Post Processing 14 days Fri 8/29/14 Wed 9/17/14
7 Design and Hydraulic Engineering Phase 185 days Thu 9/18/14 Thu 6/4/15
8 Hydraulic Analysis and Riprap Design 30 days Thu 9/18/14 Wed 10/29/14
9 Prepare No‐Rise Memo and Calculations 30 days Thu 10/30/14 Wed 12/10/14
10 Internal QA/QC of Hydraulic Memo, Riprap 

Design, and No‐Rise
7 days Thu 12/11/14 Fri 12/19/14

11 Submit Riprap Design, Hydraulic Memo and 
No‐Rise Cert to Client

0 days Fri 12/19/14 Fri 12/19/14

12 Client Review and OBEC Revisions 14 days Mon 12/22/14 Thu 1/8/15
13 Submit Final Design, Hydraulic Memo, and 

No‐Rise to Client
0 days Fri 1/9/15 Fri 1/9/15

14 Neskowin HOA Prepare Floodplain Permit 
Application

14 days Fri 1/9/15 Wed 1/28/15

15 Neskowin HOA Submit Floodplain and No‐Rise 
Application to County Planning

0 days Wed 1/28/15 Wed 1/28/15

16 County Review of Floodplain Application 90 days Thu 1/29/15 Wed 6/3/15
17 County Issuance of Floodplain Permit 0 days Thu 6/4/15 Thu 6/4/15
18 Permitting Phase 147 days Thu 10/30/14 Fri 5/22/15
19 Prepare All Permit Applications and 

Environmental Documents
30 days Thu 10/30/14 Wed 12/10/14

20 Internal QA/QC of Permit Applications 7 days Thu 12/11/14 Fri 12/19/14
21 Submit Permit Applications to Client 0 days Mon 12/22/14Mon 12/22/14
22 Neskowin HOA Review of Permits and Gather 

Signatures
14 days Fri 12/26/14 Wed 1/14/15

23 Submit Permit Applications to Agencies 0 days Thu 1/15/15 Thu 1/15/15
24 Agency Review of Permit Applications 90 days Fri 1/16/15 Thu 5/21/15
25 All Permits Received 0 days Fri 5/22/15 Fri 5/22/15
26 Construction Phase 82 days Mon 5/25/15 Tue 9/15/15
27 Bid Let Preparation 14 days Mon 5/25/15 Thu 6/11/15
28 Bid Let 0 days Fri 6/12/15 Fri 6/12/15
29 Contractor Bidding, Review, and Award 21 days Mon 6/15/15 Mon 7/13/15
30 Construction Notice‐to‐Proceed 0 days Tue 7/14/15 Tue 7/14/15
31 Mobilization 15 days Wed 7/15/15 Tue 8/4/15
32 Construction 30 days Wed 8/5/15 Tue 9/15/15
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South Beach Road (Neskowin Creek) Bridge
Design Schedule


